
Cromaine District Library
 Site Evaluation Matrix

            Site 1              Site 2              Site 3              Site 4
Wght

Site Criteria 1 to 5 Raw Wght'd Raw Wght'd Raw Wght'd Raw Wght'd
General

Site Size (Potential building and parking) 4 2 8 5 20 4 16 5 20
Site Visibility to Residents 4 3 12 2 8 3 12 4 16

Site Visibility to Non Resdients 1 1 1 1 1 1 1 3 3
 Future on-site expansion 3 1 3 4 12 2 6 4 12

Image/ Visual Quality 3 4 12 4 12 4 12 4 12
Site Price 5 5 25 4 20 2 10 2 10

Sustainability (Efficient use of resources) 2 5 10 3 6 2 4 3 6
Operations Cost 3 3 9 4 12 3 9 4 12

Accessibility
Proximity to Schools 4 5 20 4 16 5 20 1 4

Pedestrian Accessibility 2 5 10 4 8 5 10 1 2
Near Area with Traffic Congestion 2 4 8 4 8 5 10 3 6

Easy Vehicle  Accessibility 4 4 16 4 16 4 16 4 16
Combined Trip Potential 4 3 12 2 8 3 12 4 16

Parking 4 2 8 5 20 3 12 5 20

Site Development Issues
Road Improvement Costs 4 5 20 4 16 5 20 2 8

Zoning/Master Plan Compliance 3 4 12 5 15 5 15 5 15
Fire Protection/Water service 4 1 4 4 16 1 4 5 20

Natural Gas 3 5 15 5 15 5 15 5 15
Sanitary sewer service 3 5 15 5 15 5 15 5 15

Storm water management 4 2 8 4 16 3 12 4 16
Demolition/Clearing Cost 2 5 10 4 8 1 2 4 8

Environmental History 4 5 20 4 16 5 20 4 16

Demographics
Proximity to District Geographical Center 2 4 8 3 6 4 8 3 6

Score Score Score Score
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Cromaine District Library
 Site Evaluation Matrix

            Site 1              Site 2              Site 3              Site 4
Wght

Site Criteria 1 to 5 Raw Wght'd Raw Wght'd Raw Wght'd Raw Wght'd
Score Score Score Score

Proximity to Current Population Center 3 4 12 4 12 4 12 5 15
Proximity to Future Population Center 4 4 16 3 12 4 16 3 12

Proximity to Current Employment Center 2 2 4 3 6 2 4 4 8

Political/ Cultural Issues
Compatibility with Community Heritage 5 5 25 3 15 5 25 1 5

Community Support for Millage 5 4 20 2 10 4 20 1 5
Political Leaders (Twnshp Bd, Sch Bd) Support 4 5 20 3 12 4 16 1 4

Crossroads Branch Continues 4 5 20 1 4 4 16 1 4
Neighborhood Compatibility 3 4 12 3 9 3 9 4 12

Reduces Commercial Tax Base 3 4 12 4 12 4 12 2 6
Supports Demolition of 21 Building 4 5 20 1 4 5 20 1 4

TOTALS 427 386 411 349

Site 1 - Expand in Village using only currently owned property.
Site 2 - Build new library structure on Township property on Clark Road
Site 3 - Purchase nearby school building expand the library in the Village
Site 4 - Build new structure on new site (Property west of old high school used for evaluation purposes)

Site 3: wording changed to match PR
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